








.

B e e o

Historic Neighborhoods Facades Rehabilitation Proposal, 2000

The historic neighborhoods of Mostar, are in substantial
transformation. This is the result of interventions by group of private owners
who, while rebuilding their homes damaged during the 1992-1994 war,
modify and expand the buildings to such an extent that the traditional features
are mostly lost.
This process was rapidly and irreversibly changing the character of some of the
most valuable and sensitive areas of the city, particularly those near the Old
Bridge. The AKTC/WMF team was prepared and implemented the Action Plan
for the rehabilitation of the Historic Neighborhoods of the Old Bridge on both side
of the Neretva River, including monuments, commercial and dwelling
complexes, and communal infrastructures. '
Preparation phase was completed in December 1999, and implementation was
started with three pilot projects in November 1998, and then was enlarged every
coming year. The projectis carried out by the AKTC/WMF local office in Mostar.
The total costs of these actions were estimated to be $3,000,000 US, including
both direct and indirect intervention.
Interventions and proposals are specifically tailored to: iIndividual buildings
and plots for which differentiated criteria of intervention have been identified; (b)
groups of buildings, including their immediate context, for which interventions
will be permitted only after a project for the entire ensemble has been approved
public domain areas, including open spaces such as streets, squares
riverbanks, canals, etc., as well as infrastructure projects.
T'hese interventions and proposals constituted the basis of the comprehensive
action plan for the neighborhoods presently being finalized, including the
identification of implementation modalities for individual houses, groups of

structures, and public domain areas. More specifically, the implementation

modalities include: ownership acquisition by the municipality, and
subsequent restoration and re-use; (b) improvement through design assistance
and small grants; iInvestments in upgrading of public domain, and

corrective interventions in critical townscape points.
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